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Executive Summary

The International Teachers Association stands at a pivotal inflection point. In an era where Agentic
Al is reshaping every dimension of learning and work, the most irreplaceable competitive advantage
for educators is profoundly human — the capacity to lead, communicate, collaborate, and adapt.
This proposal presents a Dual-Pillar Glocal Strategy that positions ITA not merely as a global
network, but as a locally rooted, high-performance ecosystem delivering verifiable, career-changing
value to educators in every nation.

This is aturnkey initiative. The architecture, partnerships, and leadership are already in place.
ITA’s Senior Leadership need only authorize the launch.

PILLAR ONE PILLAR TWO

ITA Country Chapters ITA Toastmasters Chapter

Localizing the global mission into ground-level Building the human leadership skills the Al era
transformation demands

Pillar One — ITA Country Chapters Framework

The Vision

ITA Country Chapters will serve as the Heart and Soul of ITA in every nation — translating our
international mandate into tangible, ground-level transformation. Each chapter will function as a
sovereign yet globally aligned unit, deeply embedded in local education systems while drawing
strength from ITA’s worldwide network. This is the model through which ITA moves from being known
globally to being felt locally.

Three Critical Outputs

* Professional Teacher Training — Structured CPD programs addressing local curriculum
gaps, pedagogical innovation, and digital literacy. Every training milestone is directly
aligned with UN SDG 4 (Quality Education) and leads to a verifiable credential.
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« Strategic Collaboration — Forging MOUs with national ministries of education,
universities, and corporate learning partners to co-design workforce-relevant educator
competencies that bridge global standards with local realities.

« Academic Publication — Each chapter will produce peer-reviewed research, policy briefs,
and practitioner guides that elevate ITA’s intellectual capital and visibility in the global
education discourse.

Digital Credentialing as the Backbone

Drawing on my strategic partnership with Credly — the world’s largest digital credentials network —
Country Chapters will implement a stackable badging model for every training milestone completed
by ITA educators. These blockchain-verified, globally portable digital badges will make ITA the world
leader in verified educator skills recognition.

This model is not theoretical. | have personally validated it at scale: holding over 1,000 digital badges
issued by more than 300 organizations via Credly, representing over 4,000 verified skills spanning
education, technology, research, and professional development. ITA now has the opportunity to
extend this same credential architecture to every educator in its global network.

Leadership & Proposed Appointment

| respectfully propose my appointment as Global Director, ITA Country Chapters. My concurrent
leadership roles within HIFA (Healthcare Information For All) and FIP, combined with a decade of
institutional development across South Asia, position me to architect, launch, and sustain this
initiative with operational precision.

Each country chapter will be led by respected volunteer educationists embedded in their national
contexts, governed by a lightweight ITA framework ensuring global consistency and local
accountability.

Pillar Two — ITA Toastmasters International Chapter

Why Now — The Al Imperative

As Agentic Al automates content delivery, knowledge retrieval, and administrative instruction, the
educator’s irreplaceable value lies in human presence — the ability to inspire, persuade, mentor,
and lead. Yet the vast majority of teacher development programs invest exclusively in subject
mastery, leaving the foundational skills of public speaking and leadership entirely unaddressed.

This is precisely the gap ITA is uniquely positioned to close — and doing so how positions ITA as
the most forward-thinking educator association in the world.

The Concept

| propose the launch of an official, online ITA Chapter of Toastmasters International — an accredited,
structured environment providing all ITA members with a proven global curriculum in public speaking,
leadership communication, and professional presence. Sessions will be conducted virtually to
maximize accessibility across time zones and geographies, with no barriers to participation for
members in emerging markets.

The Multiplier Effect
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Beyond immediate member benefit, the ITA Toastmasters Chapter serves as a living laboratory. By
studying and systematically codifying the most effective components of the Toastmasters model,
ITA’'s leadership team will develop a proprietary ITA Leadership Curriculum — a scalable,
commercially deployable program made available to ITA members, external educators, and
institutional partners worldwide.

This transforms a membership benefit into a significant organizational revenue asset and an
enduring competitive differentiator for ITA in the global educator development market.

The Turnkey Advantage

This proposal is not a concept awaiting development. It is a fully engineered initiative ready for
immediate deployment. The three pillars of readiness are already in place:

The Plan The Partners | The Leadership
Detailed operational framework ready HIFA, FIP, Credly, and A committed Global Director with
for immediate deployment, with Toastmasters International active international networks,
governance structures, KPI already engaged and aligned institutional credibility, and proven
frameworks, and credential pathways with this initiative’s objectives. execution experience.
defined.

Call to Action

Dear Peter and the ITA Senior Leadership Team — the window of opportunity to position ITA as the
world’s most locally impactful and digitally credentialed educator network is open now. The strategy
is proven, the partners are committed, and the leadership is ready.

| respectfully request the opportunity to present this proposal formally to the ITA Leadership, and to
receive authorization to proceed with Phase One implementation at the earliest opportunity.
Together, we can ensure that every ITA educator — from Karachi to Nairobi, Manila to Manchester
— carries not just knowledge, but the verified credentials, leadership skills, and global visibility to
transform education in their communities.

The mission of Quality Education cannot wait. And with this strategy, neither should ITA.

Respectfully submitted,

Mohammad Umaid

ITA Consul — Pakistan
Director, Al-Fateh Institute of Health Sciences
World’s Most Diversified Digitally Credentialed Professional
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